
	FY 2022
[bookmark: _GoBack]OPERATING BUDGET
DECISION PACKAGE

	Department/Division: Airport
	Dept.  Priority:    2  of  4

	Program: Administration

	Contact Person: Katie R. Servis, Airport Manager

	1. Decision Package Title: Operating Capital (Vehicles/Trucks) – Purchase Heavy Duty Vehicular Lift for Airport Mechanic 

	2. Strategic Plan Priority: Finance, Infrastructure, Public Health and Safety, Infrastructure & Assets

	3. Classification:
	Non-Discretionary (Change in law, utility incr., etc.)

	DiscretionaryX


	4. Decision Package Request: 

	 
	Maintain current level of serviceX


	 
	Enhanced/Expanded level of serviceX


	 
	Operating Capital


	      
       
 
	New ItemX


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)

	5. Funding Offset Proposed:      
	Yes (If yes, complete funding table below)

	NoX


	6. Detailed Description of Request: 
Funding operating capital for the purchase of a heavy duty vehicular lift for the Maintenance Department Garage/Airport Welder-Mechanic.  The lift would allow the Airport's Mechanic to complete a number of tasks for Airport vehicular maintenance in a safer and more efficient manner as well as allowing many tasks to be completed in-house rather than farm out to outside agencies/garages. With nearly 40 pieces of equipment including mowing, deicing, apron/tugs/auxiliary power units, aircraft refuelers, snow removal, aircraft rescue and firefighting, and airport maintenance and operations equipment, the vast majority can be accommodated on this lift.  Current practice is to use vehicle jacks.  For the safety and efficiency of our staff, a heavy duty lift is needed.   This surface mounted lift will be bolted to the garage floor and powered by an electric motor which operates either a hydraulic pump or a screw type drive.  This lift will have the ability to lift duty trucks up to a maximum of 18,000 pounds, the vast majority of our fleet; exclusions include the Airport's Aircraft Rescue and Firefighting equipment and some larger pieces of heavy duty Snow Removal Equipment (SRE).  Quotes are for $20,000 but we need to also hire someone to complete electrical and installation for a potential total of $26,000.

	· If request is involves a position - Attach Employment Requisition form and proposed position description
· If operating capital item - Attach Operating Capital Item Request Listing Form

	7. Rational/Justification for Request: 
The Airport Welder-Mechanic maintains nearly 40 pieces of equipment including mowing, deicing, apron/tugs/auxiliary power units, aircraft refuelers, snow removal, aircraft rescue and firefighting, and airport maintenance and operations equipment with the use of a floor jack to maintain these vehicles.  With the Airport’s varied equipment, not one floor jack can accommodate the varied weight and type of vehicles and equipment serviced at the Airport in the same way as a surface mounted lift.  Additionally, the floor jacks now used were truly developed for compactness and temporary use not for daily/weekly maintenance.  The surface mounted lift proposed will be bolted to the garage floor and powered by an electric motor which operates either a hydraulic pump or a screw type drive allowing the Airport Mechanic to stand beneath the vehicles; optimizing his/her safety, efficiency and versatility. 

	8. How Efficiency and Effective will this Request be providing this Service? (Explain): It takes 15-20 minutes to safely jack a vehicle for service.  With the proposed surface mounted lift a vehicle can be driven into the Mechanic’s Bay and lifted with ease from the garage floor in a matter of seconds; optimizing his/her safety, efficiency and versatility. Additionally, the proposed lift would allow the Airport's Mechanic to complete a number of tasks for Airport vehicular maintenance in a safer and more efficient manner as well as allowing many tasks to be completed in-house rather than farm out to outside agencies/garages.

	9. Impact on Service if Not Funded (Explain): If not funded, safety would be impacted requiring the Airport Mechanic/Welder to continue to use a small floor jack truly developed for compactness and temporary use not for daily/weekly maintenance. If not funded, some equipment would still need to be serviced elsewhere to outside agencies/garages rather than serviced in-house.  If not funded, Airport vehicular maintenance cannot be completed in a safer and more efficient manner.

	10. Breakdown of Total Costs By Line Item:

	Expense Line Item Title
	Expense Line Item Account Number
	Amount

	Vehicles/Trucks
	702020
	$26,000

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Expenses
	[bookmark: EXP]$26,000

	11. Revenue Offsets:         
	Yes


	NoX


	Explanation if Yes Above: 

	Funding Offsets (Fees, Grants, Internal)

	Proposed Source
	Describe Source
	Amount

	None
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	[bookmark: REV]

	
	Net Bal.
	

	12. Further Explanation if Needed: Although unquantifiable at this time, the proposed lift would allow the Airport's Mechanic to complete a number of tasks for Airport vehicular maintenance in-house rather than farm out to outside agencies/garages. In previous fiscal years, smaller vehicles were farmed out for oil and fluid changes because it was more efficient to do so rather than jack each vehicle, which as mentioned above, takes 15-20 minutes to safely jack a vehicle for service.

	Airport Manager

Katie Servis, Airport Manager

	Department Manager

Rick Norkus, Airport Maintenance Supervisor





ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  
None




